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Transplant Procurement Management
Advanced International Training Course'

Overview

A technical and scientific training program to get healthcare professionals involved with the organ
and tissue donation and transplantation process.

This international course offers comprehensive training for healthcare professionals from around the
world. Its aim is to transfer scientific and technical knowledge to develop the necessary professional
competencies to obtain organs and tissues for transplant.

Participants have benefited from this training since 1994. Some alumni of the TPM Advanced Course
have become leaders of the donation and transplantation system in their countries.

Participants learn, share experiences and become part of an international network. Interaction,
teamwork, and hands-on simulation is always boosted to acquire the up-to-date theoretical concepts
learned.

This course is also available in Spanish.
Objectives
* To conceptualize the objectives of the donation process.

¢ To increase health professionals’ knowledge and skills as well as to raise public awareness regarding
the importance of organ donation.

® To promote the implementation at work of the knowledge and competencies acquired to increase
the process results.

e To boost best practice exchange and the development of international networks.

Addressed to

e Health professionals involved in organ donation, particularly those working in referral units such as
intensive care, postoperative recovery, and emergency rooms.

e Donor/transplant coordinators wishing to update their knowledge and reinforce their skills.
e Healthcare staff who must be integrated into a transplant coordinator’s office.
e Managers in charge of transplant programs.

Contents

The course covers the fundamental aspects of organ donation and transplantation enabling
participants to acquire a wide knowledge and skills on the following topics:
e Donor detection, identification and selection criteria

e Death by neurological criteria

e Death by cardiocirculatory criteria

e Donor management

e Organ viability

e Family approach for organ donation

e Organ recovery and preservation techniques

® Organ sharing and allocation

e Tissue procurement, processing and distribution
¢ Living donation

¢ Ethics and legislation

e Organizational models



Educational Methodology

Theoretical conceptualization before the course through a virtual classroom for academic support.
Methodology based on learning through experience, acknowledging that practice improves theory.
Leadership and teambuilding skills developed through case studies, outdoor training and workshops.

The learning methodology is based on the proactive and participatory teaching method to
encourage critical thinking and decision-making.

Through our virtual campus, students have access to the Transplant Procurement Management
Manual, with the reading of which they initiate preliminary conceptual learning.

The theoretical content is reinforced by lecture sessions that are developed in webinar format and are
dedicated to the review of concepts and the resolution of doubts.

The face-to-face sessions are devoted to the practical part of the course. The use of clinical
simulations reinforces the learning process based on problem-solving, objective and structured
clinical evaluations, role-playing, and case studies.

Students are organized in small groups as heterogeneous as possible, with the aim of promoting
interaction, participation and networking among them and with the faculty.

Faculty

National and International healthcare professionals with a high level of expertise in the donation and
transplantation field. Considering their teaching experience, they will guide participants and provide
them with personalized feedback through lectures, practical simulations, and discussions.

Academic qualification
A diploma from TPM-DTI Foundation will be awarded after the successful completion of the course.
An application has been made to the UEMS-EACCME for CME accreditation for this event.
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